[Levis Hospital: from the team system to global care].
Nurses at H otel-Dieu de L-evis modified the hospital's care distribution with a view to replacing the existing team system by a care organization model t enables them to fully exercise their autonomy while providing optimum-quality ca maintaining control over costs. The process chosen is a hybrid comprehensive car care system. Introduced initially on the surgery unit day shift according to an founded on planned-change theory, the system is now in effect in all of the hospital's care units. In introducing and implementing the change, the nurses followed a fi procedure: raising of awareness within the health-care setting, definition of in needs, training of personnel, testing of the care distribution model as part of project, and assessment of the project.